JEFFERSON COUNTY INTERGROUP BUSINESS MEETING
July 21, 2025

The meeting was called to order by Chairperson Greg R. @1900

MEMBERS PRESENT:

Sarah B., JCI Secretary, has a vote
Nick B., PI/CPC Chair, has a vote
Greg R., JCI Chairperson, has a vote
Mike K., JCI Co-chair, has a vote
Todd D., Web committee, no vote
Patty T., IGR, has a vote

Tanya, no vote

Tiffanie P., Grapevine Chair, has a vote
Ruthie P., IGR, has a vote

10. Gretchen T., District Liaison, no vote
11. Andrew, visitor, no vote

12. Pete T., IGR, has a vote

13. Tim S., IGR, has a vote

14. Steve D., IGR, has a vote

15. Tom D., Web Chair, has a vote

16. Mike B., visitor, no vote

17. Victoria D., has a vote

18. Ana A., Helpline Chair, has a vote
19. Lee S., JCI Treasurer, has a vote

20. Donnie E., has no vote

21. Debbie B., Treatment Chair, has a vote
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15 Voting members

CHAIR MEMBERS ABSENT:

1. Literature Chair (Vacant)

2. Corrections Chair (Vacant)
NEW BUSINESS: Tom D., Tiffanie P.
SECRETARY REPORT: Sarah B.

Sarah B. sent out the minutes from June 16, 2025 on July 20, 2025 prior to the meeting for
review. Motion to pass accepted.



TREASURER REPORT: Leon S.



CHAIRPERSON REPORT: Greg R.

CO-CHAIR REPORT: Mike K. No Report.



WEB SERVANT REPORT: Tom D.

PL1/CPC REPORT: Nick. B
Nothing new to report

HELPLINE REPORT: Ana A.



TREATMENT REPORT: Debbie B.

Good evening,



We have something’s we are working on in treatment. We were going to meet with Fred
H. who is the area treatment chair, to learn more about the Bridging the Gap program.
Unfortunately he was not able to attend due to health reasons.

| will be reaching out to set up a call with him this coming month. We would like to see if
Bridging the Gap will be a good fit for our local treatment facilities.

Pete and James have been opening up the Tuesday/Thursday Fort Drum meeting.

We should have more updates next month.

The farm meeting has been running smoothly. If anyone is interested in volunteering,
please send them my way! As always, if anyone has any questions or concerns, please

reach out to me!

Yours in service,
Debbie Beauregard

CORRECTIONS REPORT: No report (Vacant Position)

GRAPEVINE REPORT: Tiffanie P.

Carry the Message
https://www.aagrapevine.org/carry-the-message

Grapevine for Android

LITERATURE REPORT: No report (Vacant Position)


https://www.aagrapevine.org/carry-the-message

ARCHIVES REPORT: Jeremy G.

Archives Report July 2025
Sent from my iPhone

« The Archives Division continues to expand its digital footprint with the addition of
Tim S. and James S. Speaker Tapes to aajci.org.

« Archives Division’s first Analog to Digital Sonic Conversion has been successfully
completed and posted to Dropbox awaiting Web Servant service. Special
thanks to Lee S.

« Archives Committee conducted Joint Gound Exercises with the Web Services
Committee at an Undisclosed Localtion, in a Bunker deep underground with
Jackie S. and Lexi S. (Tom’s Dog) providing emotional support. Thanks Guys.
Topics addressed included: WebPage promotion and design ideas. Along with
a —WebPage instructional course. —Yikes! Thank you again to MajorTom
and his Detail.

« Archives Committee convened at Tully‘s on Arsenal. JeremyG. Had the Chicken.
TimS. Had the Shrimp. We credited it to the JCI Corporate Expense Account.
Thank You Team.

« Archives Division continues recruitment efforts and are proud to Announce
Donald E., Mike B. and Erich C. as this months Pledger's. GoodLuckBoys.

« Archives Division’s Digital Engineers continue to evaluate and edit new Speaker
and Oral Interview tapes for future WebSite postings. Thank You for listening to
my nonsense. Talk soon.
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DISTRICT 0700 LIASON REPORT: Gretchen T.

Greetings from District 0700!
There are a number of pots boiling on the stove since the last time | gave a report to
you all. We like to keep things simple, yet busy.

- If/When Intergroup moves: District had a very lengthy discussion around the bills, 7th
tradition collections and why things aren’t divided evenly between the two entities.
There was a bit of confusion. However, A motion was made: whether Intergroup moves
or not we will split the operating expenses with them 50/50. Which was seconded, and
eventually tabled due to the GSRs not being able to make any decisions based on their
groups’ conscience. Several of them stated they hadn’t even discussed the move
options and rent expenses with their groups yet. Hopefully the Intergroup Special
Meeting will help shed some more light on the matters at hand. District knows they need


http://aajci.org/

to make this decision and is looking for someone to come forward with a reason as to
why we haven’t helped more financially before. More will be revealed.

- Area 47’s Assembly was held at the First Presbyterian in Watertown on Sunday July
13th. It was a scorcher, but everyone got through business as quickly as possible. In
case you missed it, there was a workshop panel where the discussion was “working
with your local Intergroup.” Your chairman along with a past Delegate, and our current
area literature chair were the speakers. | heard nothing but positive feedback regarding
the panelists and what they brought to the table on the topic. An extra THANK YOU to
anyone who was of service that day. Whether you were there in spirit, dropping off a
dish to pass, or helping the clean up crew.. all were greatly appreciated.

Yours In Service,
Gretchen Thomas
District 0700 DCM

OLD BUSINESS:

Nominations for Corrections Chair; Donnie was nominated but declined the nomination. IGR’s
were tasked with taking this information back to their homegroups and returning with
nominations.

Nominations for Literature Chair will take place in August.

Potential office locations were presented and voted upon in order to narrow down the selection
options. JCI will hold a special meeting August 11, 2025 @1800 at Mullin Street.

NEW BUSINESS:

Grapevine is looking for more groups to contribute 10% in order to put the Grapevine into the
black.

Tom asked that announcements be made at the homegroup level to let others know that they can
now utilize the AA website to let other groups know about group events.

May 2025 minutes needed to be amended. Motion to make amendment by Nick B., seconded by
Tom D. Motion passed.

Motion to remove option 1 location for Intergroup. Discussion ensued with accessibility and
price being the issues at hand. Majority in favor of dispensing with option 1.

Announcements:



Unity Picnic at Cedar Point on August 31°.
August 3", at Sat/Sun Discussion Group, Dana Y. will be speaking.

August 3", Never Before 10 Group is having a BBQ.

Meeting closed @2007 with the Responsibility Pledge

Next Meeting Monday., August 18. 2025 @1900 hours
123 Franklin Street

Yours In Service,

Sarah Browder
JCI Secretary



