JEFFERSON COUNTY INTERGROUP BUSINESS MEETING 12/16/24

Dawn N- JCI Chairperson, Tuesday night BB study, has a vote.
Lee S — IGR, Early Risers Group, has a vote

Don E — Literature Chair, ODAAT, has a vote

Jeremy G — IGR, 12 Step Center, has a vote

Dan M — IGR, Helping Hand Group, has a vote

Sean C — IGR, First Watertown Group, has a vote

Jim M — PI/PCP, Helping Hand Group, has a vote

Dana Y — Treatment Chair, Jeff-Lewis Group, has a vote
Travis T. — Visitor, ODAAT, no vote

Greg — JCI Treasurer, Saturday/Sunday Discussion Group, has a vote
Franklin H. — Alt IGR, Came to Believe, has a vote

11 Voting members

New business - None
Secretary's report:

No secretary's report at this time.
Treasurer's report:
October report shared by Greg. November report shared by Greg. There is an ending balance of

225.80 with a prudent reserve balance of 1415.20. Sean motions, Lee seconds to accept report as
read. Passes by majority.
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Statement Cycle: 10622/24 to 11/18/24




Chairperson report: Dawn shared gratitude for opportunity to lead as chairperson.

Web servant report: Lots of breach attempts, none successful. A website committee has been
formed.

November 17, 2024
To: Jefferson County Intergroup Trusted Servants
Re: Web Servant Report, November 2024
Fellow Trusted Servants,
Item 1 - WordPress backups are up-to-date, with multiple redundancy.

Item 2 - All WordPress plug-ins are up-to-date, and we are running the most current version of
WordPress (6.7).

Item 3 - Failed log-in attempts to our WordPress web authoring site Nov 11 — Nov 17 totaled 5.
There was 1 “lock-out” (repeated failed log-in attempts from the same IP address in one sitting)
since the last report. No clear trend was identified.

Item 4 - The Meeting List for Jefferson County and Environs has required no updates since
October 9 (addition of the Newcomer Meeting at Dexter's Living Sober Group). The current
meeting list is posted as a PDF on the JCI website (and on the “Blue Chair” Meeting Guide app)
and our desktop in the office, as indicated in Todd Dallesandro’s previous mid-month email.

Item 5 - Widely reported Wordpress Security Flaw |dentified

“A critical vulnerability was discovered in a popular WordPress security plugin with over 4 million
installations. The flaw allows attackers to log in as any user, including administrators, and gain
full access to their site-level permissions.” Reports Search Engine Journal

The flaw existed in a Wordpress security plugin Really Simple Security, a WordPress plugin that
was developed to improve resistance of WordPress sites against hackers.

Not to worry — aacji.org uses a different plugin — Limit Login Attempts.

Just an example of the potential for security flaws to be inadvertently introduced through plugin
updates, even from reputable software vendors. This is the reason that a backup strategy is
important - to protect against damage to the website.

Please direct web site issues to me Todd D at timewolf@aol.com or by text at (315) 222-4895.

Yours in service,
Tom Dowling, Web Servant Elect, for Todd Dalessandro, JCI Web Servant

Tom D Tomdowling1950@amail.com, 315-816-2870 text or phone

PI/CPC : 300 Fliers have been placed in various offices, laundromats, Etc. They are working
with web servant to utilize smart qr code in new fliers.

Treatment: Nothing new to report.
Corrections: Nothing new to report.



Grapevine: Nothing new to report.

Grapevine App for IOS Grapevine App for Android

Literature: Nothing new to report.

Archives: a packet completed for interviewing Eddie. Tim is staying on the committee for
archives.

District 0700 liason report: district liason's report was shared in their absence: The day of sharing
had around 40 attendees from both AA and Al-anon. 3 panels were well taken along with further
discussions. Food fun and fellowship was had.

A thank you to the outgoing Intergroup panel, and congratulations to the incoming panel.

Motion made to close the meeting around 7:30
Closed with the declaration of unity, meeting adjourned.

Next meeting January 20", 2025 7 pm

Respectfully submitted, Donald Eckert & Sarah Browder



