JEFFERSON COUNTY INTERGROUP BUSINESS MEETING
March 17, 2025

The meeting was called to order by Chairperson Greg R. @1900

MEMBERS PRESENT:
1. Debbie B., Treatment Chair, Tuesday Night BB Meeting, has a vote
2. Mike K., alcoholics In recovery, has a vote
3. Gretchen T., District 0700 Liaison, has a vote
4. Jeremy G., Archives Chair, 12 Step Center Group, has a vote
5. Leon S., JCI Treasurer, Alcoholics In Recovery Group, has a vote
6. Patty T., IGR, One Day At A Time Group, has a vote
7. Tom D., JCI Webservant, Snap Back to Sobriety, has a vote
8. Steve T., Visitor, Keep It Green, no vote
9. Greg R., JCI Chairperson, Saturday/Sunday Discussion Group, has a vote

10. Tim S., Saturday/Sunday Discussion Group, has a vote
11. Tiffanie P., Keep It Green Group, has a vote

12. Dan M., has a vote (New Business)

13. Ana A., 12-step Center Group, has a vote

14. Dan D., has a vote

CHAIR MEMBERS ABSENT:

Sarah B., JCI Secretary

Nick B., PI/CPC Chair

Shawna G., Literature Chair

Chris N., Corrections Chair

Sean C., IGR 1* Watertown Group
Todd D., Web Committee
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NEW BUSINESS: None
SECRETARY REPORT: Sarah B.

Sarah B. sent out the minutes from February 17, 2025 on March 17, 2025 prior to the meeting for
review. Motion to pass accepted.



TREASURER REPORT: Leon S.
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Motes: Rent was recived from District

Statement Cycle: 01/16/24 to 02/17/25




CHAIRPERSON REPORT: Chairperson Report- March 2025

In the last month, I was approached by a handful of committee chairs and some other
members of the program with questions and ideas. I have enjoyed learning of some of the
goals of our individual committees and look forward to seeing their work in action.

In February, we the group had an in-depth discussion about the progress of our updated
guidelines. I informed the trusted servants that I would contact the chair of our Ad Hoc
committee to obtain a consolidated list—or rough draft—detailing all changes made to our
guidelines over the past two years. The response I received was that these edits are already
available to us in the meeting minutes. If anyone needs help accessing these documents, I
am happy to assist. Additionally, please note that Dawn N. will be providing an update to
JCI in the coming months. We voted to table this matter until our April 2025 meeting.

District 0700 has asked for our help for their Area 47 meeting in July. One legally blind
member needs a female volunteer to serve as a seeing-eye person—someone to guide her
around, help her navigate tasks like using the restroom and getting food, and generally
make sure she can participate safely. The role is about a four-hour commitment and can be
shared between two volunteers. Please ask your groups if anyone is willing to help. They
can either contact me or reach out to Gretchen, the District’s liaison to intergroup, for more
details.

Thank you for your continued support and dedication. I encourage committee chairs to
reach out to me or my co-chair, Mike K., if there is any way we can assist you further.

CO-CHAIR REPORT: Mike K. No Report.

WEB SERVANT REPORT: Tom D.

March 17, 2025
To: Jefferson County Intergroup Trusted Servants
Re: Web Servant Report, March 2025

Fellow Trusted Servants,



Iltem 1 — Routine site maintenance:

WordPress backups are up-to-date, with multiple redundancy (Dropbox and Web
Servants personal PC).

All WordPress plug-ins are up-to-date, and we’re running the most current version

(6.7.2).
Failed log-in attempts to our WordPress website. No successful unauthorized logins.
The Meeting List for Jefferson County and Environs has been updated as needed by
Todd Dalesandro. Additional paper meeting lists have been printed as requested.
Todd D and Tom D continue to meet and work together.
Tom Dowling and Archivist Jeremy Graves collaborate frequently

Item 7 — Webmail email accounts have been created for Greg Roslonowski
(Chairman@aaijci.org) and Sarah Browder (secretary@aaijci.org) and Tom Dowling
(Webservant@aaijci.org). Jeremy Graves (archives@aaijci.org). A special report submission
address will be tested soon and directions for use will be emailed to all Intergroup Members.

Iltem 8 — The Mockup of a web page which displays updated design elements and site
navigation. Has been viewed by many and all feedback is positive. The color scheme and
basic layout will now be used to for site-wide redesign to update all page for a consistent User
Experience (UX).

Item 9 — User experience (UX) revisions will begin in the next few weeks. Intergroup members
may receive periodc email updates. Feedback is always welcomed.

Item 10 — Website functionality and content development will be interwoven with UX revisions.
For a general idea of what | have in mind please refer to attached Document “Website
Purposes and Content/Functionality vision statement”.

Yours in service,

Tom Dowling, JCI Web Servant

Web site issues may be directed to Tom D at Tomdowling1950@amail.com or by phone or text
message to 315-816-2870 or to Todd D at timewolf@aol.com or by text at (315) 222-4895

Website Purposes and Content/Functionality Vision Statement

1) The AAJCI website has two goals:

a. ltis the digital “hand of AA” when anyone reaches out for help. It should
be welcoming and useful to people who are in distress and are seeking
help and to their friends and families.

b. It provides a way for AA servants to inform AA members about local
events and activities, especially committee activities, and to communicate


mailto:Chairman@aajci.org
mailto:timewolf@aol.com
mailto:Tomdowling1950@gmail.com
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mailto:Webservant@aajci.org
mailto:secretary@aajci.org

to the local AA members the larger activities of AA as a whole.
2) Website design, especially content location on specific pages and the navigation
system needs to reflect a balance of the two goals.
3) Functionality should encourage local AA members to use the website.
a. Help them communicate with trusted servants/committees.
b. Encourage user input through a self-service Upcoming Activities posting
system.
c. Maintain easily updated channels for trusted servants to post periodic
updates of the activities in the Intergroup Committee and the General
Service Organization. Use of native Wordpress blogging capabilities is
well designed for this.
d.
March 17, 2025, Tom Dowling Webservant. (This is a document subject to frequent
revisions).

PI/CPC REPORT: Nick. B (Absent)
Nothing new to report

HELPLINE REPORT: Ana A.
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TREATMENT REPORT: Debbie B.
Good afternoon,

Everything is going well at the farm, with the weekly commitment meeting that AA brings to
them.

Ben V and Lee S have joined the treatment committee, and we will have our first meeting next
Monday. We are looking into a program to help bridge the gap between the guys leaving the
farm, and when they go back home. We are also looking into the possibility of bringing a
meeting to the hospital in Lowville. We will report next month with our findings.

Yours in service,
Debbie Beauregard

CORRECTIONS REPORT: Chris N., No report.

GRAPEVINE REPORT: Tiffanie P.
Discussed how to write a story to send to the Grapevine, as well as discussion topics

Carry the Message
https://www.aagrapevine.org/carry-the-message

Grapevine for Android

LITERATURE REPORT: Shawna G. (Absent) No report

ARCHIVES REPORT: Jeremy G.


https://www.aagrapevine.org/carry-the-message

e Archives Committee convened via Spectrum Mobile and the Carpool Lane Topics discussable
include: Ideas and plans for future presentations along with display setup and teardown.

e JeremyG speaker tape uploaded to Dropbox awaiting Webservant posting to AAJCI web page.
(egofueledmonth).

e I have contacted the National A. A. Archives Workshop of the US and Canada via email requesting
any materials that can help us in anyway. Stay tuned.

e Recorded Oral Interview with Chel set for end of the week. More Oral Interview invites being
considered by committee and will be issued at committee discretion. Check your local listings.

e -sorry... I blacked out for a minute , but I'm ok. Next!!!

e There is More in store. Thank you for the Opportunity to Serve... GRAVES.

DISTRICT 0700 LIASON REPORT: Gretchen T.

District 0700 Liaison Report:

We're pushing ahead on planning July's Area Assembly, being hosted by our District. As of right now the
location will be First Presbyterian in Watertown. The Assembly date is Sunday, July 13th from 1-5pm, with a
set up and tear down to be determined as well. Big thanks to Intergroup for your willingness to assist in finding
someone to guide our Alternate Delegate. I have assured Liza she will be well taken care of in Watertown.
Also, thank you for purchasing shared coffee supplies!

Our hand outs on 7th Tradition Contribution addresses for GSO, Area, Intergroup, and District are complete.
They are currently available through email.

Area Assembly is focused on Conference Agenda Items, for the months of March & April, in order to provide
as much feedback as possible for our Delegate to take with her to NYC. The General Service Conference is
held from April 27th-May 3rd, 2025. It's a very exciting

Yours In Service,
Gretchen Thomas
District 0700 DCM

AD HOC COMMITTEE REPORT: Greg R.
Dawn will return in April to discuss the ad-hoc committee

OLD BUSINESS: None

NEW BUSINESS:
Dan M. — Define a family friendly meeting on the meeting list (up to group to clarify if groups
are allowed to attend)

Announcements:
- Area Assembly July 13, 1300-1700
- Treatment farm is filled for the month, trying to get into Lowville hospital, Lewis County
and St. Lawrence County treatment centers
- Black River meeting still temporarily closed
- Dexter Group 7" Anniversary



- Founders Day in June
Motion to close made @2000

Next Meeting Monday, May 19, 2025 @1900 hours
123 Franklin Street

Yours In Service,
Sarah Browder



