JEFFERSON COUNTY INTERGROUP BUSINESS MEETING
FEBRUARY !7, 2025

The meeting was called to order by Chairperson Greg R. @1900

MEMBERS PRESENT:

Debbie B., Treatment Chair, Tuesday Night BB Meeting, has a vote
Sean C., IGR, 1* Watertown Group, has a vote

Sarah B., JCI Secretary, Saturday/Sunday Discussion, has a vote
Nick B., PI/PCP Chair, We Ain’t No Saints, has a vote

Gretchen T., District 0700 Liaison, has a vote

Todd D., Visitor, 1* Watertown Group, no vote

Jeremy G., Archives Chair, 12 Step Center Group, has a vote

Leon S., JCI Treasurer, Alcoholics In Recovery Group, has a vote
Patty T., IGR, One Day At A Time Group, has a vote

10. Tom D., JCI Webservant, Snap Back to Sobriety, has a vote

11. Steve D., Visitor, Keep It Green, no vote

12. Greg R., JCI Chairperson, Saturday/Sunday Discussion Group, has a vote
13. Chris N., Corrections Chair, 1* Watertown Group, has a vote

14. Tim S., Saturday/Sunday Discussion Group, has a vote

15. Ely P., Visitor, Living Sober, has no vote

16. Makayla, Visitor, homegroup unknown, has no vote

17. Chris, Visitor, homegroup unknown, has no vote
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CHAIR MEMBERS ABSENT:

1. Mike K., JCI Co-Chair

2. Shawna G., Literature Chair

3.  Tiffanie P., Grapevine Chair
NEW BUSINESS: None
SECRETARY REPORT: Sarah B.

Sarah B. sent out the minutes from February 17, 2025 on March 16, 2025 prior to the meeting for
review. Nick B. motioned to accept the minutes as written, Lee S. seconded. Majority vote.



TREASURER REPORT: Leon S.
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Motes: 555 will be moved to prudent reserve in Feb, putting us at our current
prudent reserve amount.

Statement Cycle: 12/17/24 to 01/15/25



CHAIRPERSON REPORT: Greg R. No report

CO-CHAIR REPORT: Mike K. (Absent) No Report.

WEB SERVANT REPORT: Tom D.



Febru
To: Jefferson County Intergroup Trusted Servants
Re: Web Servant Report, February 2025
Fellow Trusted Servants,

Item 1 - WordPress backups are up-to-date, with multiple redundancy (Dropbox and
Servants personal PC).

Item 2 - All WordPress plug-ins are up-to-date, and we are running the most current
WordPress (6.7.2).

Item 3 - Failed log-in attempts to our WordPress website. Since January 20th there
total of 80 login attempts (including authorized users) with no successful unauthoriz:
There were 47 blocked login attempts from 14 countries with no clear pattern and n«
required.

Item 4 - The Meeting List for Jefferson County and Environs has been updated as n
Todd Dalesandro. Additional paper meeting lists have been printed as requested.

Item 5 — Todd D and Tom D continue to meet and work together.

Item 6 — Tom Dowling has met with Archivist Jeremy Graves to provide technical as
this will continue.

Item 7 — Webmail email accounts have been created for Greg Roslonowski
(Chairman@aaijci.org) and Sarah Browder (secretary@aaijci.org) and Tom Dowling
(Webservant@aaijci.org). Tom has been talking with Intergroup Chairman Greg Ro:
and exploring how best to use this resource.

Item 8 — New plugins(free) added: Elementor web design software, Pro Elements tc
Elementor functionalities, Text Unfold for Elementor.

Iltem 9 — Tom D has created a Mockup of a web page which displays updated desi



PI/CPC REPORT: Nick. B (Absent)
Nothing new to report

HELPLINE REPORT: Ana A.
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TREATMENT REPORT: Debbie B.

Hello,

The schedule for the farm seems to be working out good. As always, if anyone is
interested in this commitment, please see me for more information.

Mike K. and | are working on getting a newcomer meeting into Thrive on West Main. |
have reached out to my contact at Thrive, as well as Mike. We are hoping to get that
going soon, if they have the space.

As always, please reach out to me with any questions or concerns!

Yours in service,
Debbie Beauregard

CORRECTIONS REPORT: Chris N., No report.

GRAPEVINE REPORT: Tiffanie P., Absent. No report.

Carry the Message
https://www.aagrapevine.org/carry-the-message

Grapevine for I0S

Grapevine for Android
LITERATURE REPORT: Shawna G. (Absent) No report

ARCHIVES REPORT: Jeremy G.

DISTRICT 0700 LIASON REPORT: Gretchen T.


https://www.aagrapevine.org/carry-the-message

District 0700 Liaison Report:

District 0700 is alive and kicking! We've had a few new faces come by District meetings either as visitors,
GSRs or Alternate GSRs and it is awesome. All are welcome: first Monday of the month at 5pm -123 Franklin
St.

We're currently working out the details around July's Area Assembly, which will be hosted by our District.
Although we live in the day, we'd like a better head start on logistics. We may also be looking for some help
from Intergroup, particularly around Accessibility. We have an Area panel member in need of a seeing eye
guide from start to finish. If you know of anyone available or if a current committee chair has taken on the
responsibilities of accessibility, we'd greatly appreciate the information or assistance.

While making rounds and visiting groups it's been mentioned more support is needed in the outer lying parts of
the District. Meetings in Harrisville, Crogan, Lowville, Adams, Carthage, Black River, Cape Vincent and
Clayton are all looking for some more attendance or folks willing to be of service as home group members.
Our hand out on 7th Tradition Contribution addresses for GSO, Area, Intergroup, and District are almost
complete. They will be available soon either through email or physical copies.

Yours In Service,
Gretchen Thomas
District 0700 DCM

AD HOC COMMITTEE REPORT: Dawn N.
Greg R. let the group know that Dawn N. will return in April to discuss the ad-hoc committee

OLD BUSINESS: None

NEW BUSINESS:
Tom- Webmail address is aajci.org/webmail. Tom can set up an email address for chairpersons
who need it.

Announcements: Salt City Round Up

Motion to close made by Nick B., seconded by Gretchen T. Meeting closed @2002 with the
responsibility pledge.

Next Meeting Monday. February 17, 2025 @1900 hours
123 Franklin Street

Yours In Service,
Sarah Browder



